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REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(Year 2019)
- Name of listing company: Vicem But Son Cement Joint Stock Company
- Address of headoffice: Thanh Son Commune, Kim Bang District, Ha Nam Province
- Telephone:0226 3851 323

Fax: 0226 3851 320
- Website: vicembutson.com.vn 
- Charter capital: VND 1,199,617,690,000
- Securities code: BTS
I. Activities of the General Meeting of Shareholders 

Information about resolutions/ decisions of the General Meeting of Shareholders including General Mandate consulting shareholders via a ballot 

	No
	Resolutions/ Decisions
	Date
	Content

	1
	979 / BTS - DHDCD
	24 Apr 2019
	· Approve the report on operations of Board of Directors in 2018 and operating plan for 2019

· Approve the report on operations of Board of Supervisors in 2018 and operating plan for 2019

· Approve the report on operating result of 2018 and operating plan for 2019

· Approve the audited Annual Financial Statement 2018 
· Approve the remuneration to Board of Directors, Board of Supervisors, Secretary of the Company in 2018 and remuneration Plan for 2019 

· Select an auditor for Annual Financial Statement 2019 


II. Board of Directors 
1. Information about the members of the Board of Directors (Board of Directors) 
	No.
	Board of Directors members
	Position
	Day of becoming/ no longer being a member of the Board of Directors
	Number of attendance
	Percentage
	Reason for absence

	1
	Mr. Pham Duc Cuong
	Chair of Board of Directors
	
	26 / 26
	100%
	

	2
	Mr. Do Tien Trinh
	Member of Board of Directors cum General Manager
	
	26 / 26
	100%
	

	3
	Mr. Nguyen The Hung
	Member of Board of Directors
	
	26 / 26
	100%
	

	4
	Mr. Pham Tuan Long
	Member of Board of Directors
	
	26 / 26
	100%
	

	5
	Mr. Dinh Van Hai
	Member of Board of Directors
	
	26 / 26
	100%
	


2. Supervision by the Board of Directors over the Board of Management
3. Activities of the Board of Directors’ committees: Board of Directors of Vicem But Son Cement Joint Stock Company has not had any sub-committees
4. Resolutions/Decisions of the Board of Directors 
	No
	Resolutions/ Decisions
	Date
	Content

	1 
	114/BTS - HDQT
	15 Jan 2019
	- Board resolution on approving the employment plan and labor recruitment plan in 2019 

	2 
	270/BTS - HDQT
	30 Jan 2019
	- Board resolution on borrowing loans to pay due debts of the bank and credit institutions 

	3 
	318/BTS - HDQT
	30 Jan 2019
	- Board resolution on changing the name of the unit and title at the unit under the Company  

	4 
	421/BTS - HDQT
	22 Feb 2019
	- Board resolution on defining key targets in 2019, operation plan of 2019 

	5 
	484/BTS - HDQT
	01 Mar 2019
	- Board resolution on staffing activities 

	6 
	486/BTS - HDQT
	01 Mar 2019
	- Board resolution on implementation salary fund in 2018 

	7 
	487/BTS - HDQT
	01 Mar 2019
	- Board resolution on business results in the fourth quarter and the whole of 2018, goals and tasks in the first quarter and the whole of 2019 

	8 
	636/BTS - HDQT
	20 Mar 2019
	- Board resolution on issuing regulations on Construction Investment Management

	9 
	637/BTS - HDQT
	20 Mar 2019
	- Board resolution on approving the signing of a new corporation contract for construction of petrol and oil selling spots at the factory campus

	10 
	638/BTS - HDQT
	20 Mar 2019
	Board resolution on approving construction investment projects for mining the limestone quarry for common building materials at K22.1 mine and K23 belong to Thanh Son commune, Kim Bang district, Ha Nam

	11 
	951/BTS - HDQT
	19 Apr 2019
	- Board resolution on the business results of the first quarter of 2019, the objectives of the second quarter and the first 6 months of 2019

	12 
	952/BTS - HDQT
	19 Apr 2019
	- Board resolution on approving the policy of buying clay under weathered soil to meet clay material for the Company's clinker production

	13 
	953/BTS - HDQT
	19 Apr 2019
	- Board resolution on supplement of the bidding package: "Set up the construction design and estimate of construction and installation of clinker production system at But Son port" and adjustment of the contractor selection plan for package 15 “Supply and installation of clinker conveyor” - Project for expanding and upgrading But Son port

	14 
	954/BTS - HDQT
	19 Apr 2019
	- Board resolution on personnel

	15 
	955/BTS - HDQT
	19 Apr 2019
	- Board resolution on approving the organization and voting contents at the Annual General Meeting of Shareholders of 2019

	16 
	979/BTS - DHDCD
	24 Apr 2019
	- General Mandate 2019

	17 
	1028/BTS - HDQT
	26 Apr 2019
	- Board resolution on personnel

	18 
	1103/BTS - HDQT
	09 May 2019
	- Board resolution on appointing the position of Deputy General Director of the Company to Mr. Le Van Ha

	19 
	1216/BTS - HDQT
	21 May 2019
	- Board resolution on assigning the General Director to carry out the procedures to select an auditing unit to audit  financial statement of 2019 of Vicem But Son Cement Joint Stock Company

	20 
	1435/BTS - HDQT
	11 Jun 2019
	- Board resolution on supplementing the planning of leaders and managers for the period 2016 - 2021

	21 
	1607/BTS - HDQT
	05 Jul 2019
	- Board resolution on appointing Deputy General Director - Mr. Le Van Ha

	22 
	1612/BTS - HDQT
	05 Jul 2019
	- Board resolution on request for a loan to pay the due debts of the bank and the credit institutions

	23 
	1678/BTS - HDQT
	15 Jul 2019
	- Board resolution on Board of Directors meeting in the third quarter of 2019

	24 
	1740/BTS - HDQT
	24 Jul 2019
	- Board resolution on appointing Deputy General Director - Mr. Le Van Ha 

	25 
	1881/BTS - HDQT
	02 Aug 2019
	- Board resolution on request for a loan to pay the due debts of the bank and the credit institutions

	26 
	1981/BTS - HDQT
	12 Aug 2019
	- Board resolution on the change in name of titles at the units under the Company 

	27 
	2119/BTS - HDQT
	30 Aug 2019
	- Board resolution on the implementation of the topic "Research using mud, industrial waste as raw materials, alternative fuels for clinker production and reducing environmental pollution" 

	28 
	2209/BTS - HDQT
	11 Sep 2019
	- Board resolution on adjusting the function and duty of the repair workshop

	29 
	2288/BTS - HDQT
	23 Sep 2019
	- Board resolution on authorizing the General Director of Vicem But Son Cement Joint Stock Company to approve and implement the purchase of spare - parts for DC2cement mill 

	30 
	2356/BTS - HDQT
	01 Oct 2019
	- Board resolution on reappointing Ms. Le Thi Khanh

	31 
	2383/BTS - HDQT
	04 Oct 2019
	- Board resolution on determining the key business targets and investment plan in 2020

	32 
	2386/BTS - HDQT
	04 Oct 2019
	- Board resolution on approving the investment plan of the project "Investment in developing a program to utilize the excess heat, emissions of DC1 and DC2 to generate electricity

	33 
	2389/BTS - HDQT
	04 Oct 2019
	- Board resolution on Board of Directors meeting in the 4th quarter of 2019

	34 
	2390/BTS - HDQT
	04 Oct 2019
	- Board resolution on adjusting the project implementation schedule and contractor selection plan for a number of bidding packages under the project to expand and upgrade But Son port

	35 
	2401/BTS - HDQT
	08 Oct 2019
	- Board resolution on adjustment economic and technical norms in 2019 

	36 
	2405/BTS - HDQT
	08 Oct 2019
	- Board resolution on requesting a loan to pay the due debts of banks and credit institutions

	37 
	2457/BTS - HDQT
	15 Oct 2019
	- Board resolution on appointing Deputy General Director Mr. Dinh Van Hai

	38 
	2485/BTS - HDQT
	18 Oct 2019
	- Board resolution on promulgating regulations on payment of wages, remuneration, bonus for the managers of Vicem But Son Cement Joint Stock Company

	39 
	2515/BTS - HDQT
	24 Oct 2019
	- Board resolution on the amendment of the Regulations on salary payment for employees of Vicem But Son Cement Joint Stock Company 

	40 
	2516/BTS - HDQT
	24 Oct 2019
	- Board resolution on amendment of labor recruitment regulations

	41 
	2569/BTS - HDQT
	29 Oct 2019
	- Board resolution on personnel

	42 
	2582/BTS - HDQT
	30 Oct 2019
	- Board resolution on increase in manpower and wages for 2019 employees participating in burning waste as an alternative material for Clinker production 

	43 
	2604/BTS - HDQT
	31 Oct 2019
	- Board resolution on authorization for Mr. Do Tien Trinh - General Director of Vicem But Son Cement Joint Stock Company to implement the procurement of some raw materials and fuels for production and business in 2020

	44 
	2766/BTS - HDQT
	15 Nov 2019
	- Board resolution on staffing activities

	45 
	2768/BTS - HDQT
	15 Nov 2019
	- Board resolution on staffing activities

	46 
	2795/BTS - HDQT
	20 Nov 2019
	- Board resolution on lowering interest rates with loan contracts with VICEM 

	47 
	2799/BTS - HDQT
	20 Nov 2019
	- Promulgating the Regulation on repairing of machinery and equipment

	48 
	2984/BTS - HDQT
	13 Dec 2019
	- Board resolution on reappointing Chief Accountant Ms. Le Thi Khanh

	49 
	3008/BTS - HDQT
	16 Dec 2019
	- Board resolution on approval of project for investment in the project of taking advantage of excess heat of the line 1 and line 2 to generate electricity" of the Company  Vicem But Son Cement Joint Stock 


Decisions

	No
	Resolutions/ Decisions
	Date
	Content

	1 
	59/BTS - HDQT
	15/01/2019
	- Decision on approving the employment plan and labor recruitment plan in 2019

	2 
	389/BTS - HDQT
	21/03/2019
	- Decision on issuing regulations on construction investment management 

	3 
	390/BTS - HDQT
	21/03/2019
	- Decision on approving the signing of a new contract linking the construction of a petrol station on site

	4 
	391/BTS - HDQT
	21/03/2019
	- Decision on approving the A019 construction investment project for submission to limestone mining to be used as general construction materials at K22.1 mine and K23 belong to Thanh Son commune, Kim Bang Province, Ha Nam Province  

	5 
	407/BTS - HDQT
	22/03/2019
	- Decision on convening the Annual General Meeting of Shareholders of 2019

	6 
	564/BTS - HDQT
	19/04/2019
	- Decision on approving the policy of buying clay in weathered soil to meet clay materials for the Company's clinker production  

	7 
	565/BTS - HDQT
	19/04/2019
	- Decision on authorizing Mr. Do Tien Trinh - General Director to implement the plan on buying clay in weathered soil to meet the production of the company's clinker

	8 
	566/BTS - HDQT
	19/04/2019
	- Decision on supplementing the bidding package: "Making construction design and estimate of construction and installation of clinker export system at But Son port" and adjusting the contractor selection plan of package 15 "Supply and installation of Clinker export conveyor ”- The project of expanding and upgrading But Son port 

	9 
	1188/BTS - HDQT
	25/07/2019
	- Deciding on the appointment of Mr. Le Van Ha to hold the position of Deputy General Director of the Company and Director of Mine Economics Enterprise

	10 
	1336/BTS - HDQT
	23/08/2019
	- Decision on changing name of a  number of units, title change at a number of units of Vicem But Son Cement Joint Stock Company

	11 
	1381/BTS - HDQT
	30/08/2019
	- Decision on the implementation of the topic "Research on the use of mud, industrial waste as raw materials and alternative fuels to produce clinker and reduce pollution

	12 
	1444/BTS - HDQT
	12/09/2019
	- Decision on adjusting functions and responsibilities of repair workshop

	13 
	1509/BTS - HDQT
	23/09/2019
	- Decision on the purchase of spare parts for the cement mill – line 2

	14 
	1510/BTS - HDQT
	23/09/2019
	- Decision on authorizing the General Director to approve and deploy the purchase of spare parts for gearboxes of cement grinding line 2

	15 
	1577/BTS - HDQT
	04/10/2019
	- Decision on approving the investment policy for "Investing in construction project to take advantage of excess heat of line 1 and line 2 to generate electricity" of Vicem But Son Cement Joint Stock Company

	16 
	1584/BTS - HDQT
	04/10/2019
	- Decision on adjusting the project implementation schedule and plan  on selecting contractors for a number of bidding packages under the project of expanding and upgrading But Son port

	17 
	1594/BTS - HDQT
	08/10/2019
	- Adjusting the economic and technical norms in 2019

	18 
	1647/BTS - HDQT
	21/10/2019
	- Decision on promulgating the regulation on payment of salaries, remuneration and bonuses to managers of Vicem But Son Cement Joint Stock Company

	19 
	1671/BTS - HDQT
	24/10/2019
	- Decision on amending the Regulations on salary payment for employees of Vicem But Son Cement Joint Stock Company.  

	20 
	1672/BTS - HDQT
	24/10/2019
	- Decision on amendment of labor recruitment regulations

	21 
	1722/BTS - HDQT
	30/10/2019
	- Decision on increasing manpower and pay for employees participating in waste incineration as an alternative material for Clinker production

	22 
	1730/BTS - HDQT
	31/10/2019
	- Decision on authorization for Mr. Do Tien - General Director of the Company for approval and implementation of the procurement plan for a number of raw materials and fuels

	23 
	1811/BTS - HDQT
	15/11/2019
	- Decision on the work of executive officers - Department of Finance and Accounting 

	24 
	1829/BTS - HDQT
	20/10/2019
	- Decision on promulgating the regulation on repairing machinery and equipment of Vicem But Son

	25 
	1966/BTS - HDQT
	13/12/2019
	- Decision on the reappointment of Ms. Le Thi Khanh holding the position of Chief Accountant of Vicem But Son Cement Joint Stock Company

	26 
	2008/BTS - HDQT
	18/12/2019
	- Decision on approving the investment project of construction of the work of utilizing waste heat, emissions of line 1 and line 2 to generate electricity belonging  Vicem But Son Cement Joint Stock Company 


III. Board of Supervisors 
1. Information about the members of Board of Supervisors:

	No.
	Members of Board of Supervisors
	Position
	Day of becoming/ no longer being a member of the Board of Supervisors
	Number of attendance
	Percentage
	Reason for absence

	1
	Mr. Doan Huu Phong
	Chief of Board of Supervisors
	
	4 / 4
	100%
	

	2
	Mr. Dang Vu Hai
	Member of Board of Supervisors
	
	4 / 4
	100%
	

	3
	Mr. Tran Ngoc Hai
	Member of Board of Supervisors
	
	4 / 4
	100%
	


2. Supervision operation of Supervisory Board on Board of Directors, Board of Management and shareholders

3. Coordination between Supervisory Board and Board of Directors, Board of Management and other managers

4. Other activities of Supervisory Board (if any): 

IV. Training on corporate governance: None

V. List of affiliated persons of the public company as specified in clause 34, Article 6 of the Securities Law and transactions of affiliated persons of the Company with the Company

1. List of connected persons of the Company

2. Transactions between the Company and connected persons of the Company; or between the Company and major shareholders, PDMRs, connected persons of PDMRs: None

3. Transactions between PDMRs of the listing company, connected persons of PDMRs and Subsidiaries, the companies controlled by the listing company: None

4. Transactions between the Company and other partners

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Directors (General Directors) have been founding members or member of Board of Directors, Directors (General Directors) in recent 03 years (calculated from the date of making the report): None

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Directors (General Directors) have been founding members or member of Board of Directors, Directors (General Directors): None

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Directors (General Directors): None

VI. Share transactions of PDMRs and PDMRs’ connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	Pham Duc Cuong
	
	Chair of Board of Directors 
	1,705
	0.00142%
	

	2 
	Dinh Van Hai
	
	Member of Board of Directors 
	55
	0.00005%
	

	3 
	Tran Tien Dung
	
	Deputy General Director 
	2,145
	0.00179%
	

	4 
	Nguyen Thi Thu
	
	
	825
	0.00069%
	

	5 
	Le Thi Khanh
	
	Chief Accountant – information disclosure officer
	2,640
	0.00220%
	

	6 
	Pham Van Nham
	
	
	4,400
	0.00367%
	

	7 
	Vietnam Cement Corporation
	
	
	95,387,320
	79.51%
	


2. Transactions of PDMRs and connected persons/ institutions of the Company

VII. Other significant issues: None
